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The ‘Detroit Joey’ Formula: Automated system
to leave your new customers stunned

This checklist is intended to aid you in setting up a semi-automated process
of creating videos for new customer signups.

The programs we will be using are:
Mailchimp (email collection)
2. Zapier (API Integration)
. Pipedrive (CRM)
. Camtasia (Video editing)
. Youtube (Video hosting)
. Gmail (email)

The original blog post can be found at: blog.videofruit.com/detroit-joey

n Collect emails via Mailchimp

All new subscribers must first be setup to be collected through
Mailchimp.

(Any other popular email provider will work but for our purposes
Mailchimp will be used.)

Register Pipedrive Account

Setup a new Pipeline inside of Pipedrive. Name the three stages
"Queue", "Video Completed" and "Video Sent."

We will use these three stages to progress each customer
through the process.
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B Connect Pipedrive and Mailchimp with Zapier L]

Now create a new zap inside of Zapier. This zap will
automatically create a new opportunity inside of Pipedrive each
time a new email is submitted. This oppurtunity will be your
record and reminder to create a new video




n Create a the video with Camtasia

Use Camtasia to create your personalized video.

Be sure to set the following settings when recording:
» Screen: OFF
» Camera: ON
* Mic: ON
¢ System Audio: OFF

Camtasia 2

~ Screen Off Camera On

B Upload the Video to Youtube

Set the visibility to: Unlisted

Once the file is uploaded copy the URL to the clipboard
Name the video "Welcome [insert first name]!"

In the description field include a call to action for the user.
Insert the URL you want them to visit.

View m Window Help

Screencast.com...
YouTube...
Coogle Drive...

Captions...
Audio for Captioning...

Export... ®E
Export as Web Page...
Export to iTunes...
Advanced Export... {%E

Show History...




n Send the Email

* Use the script given
* Link the text "personal video" to the Youtube video

You are seriously awesome!

[‘ Detroit Joey <joey@growthhacker.tv> Jan 21 (2 days ago)
tome [~

Hey Bryan,

| just found out that you signed up for Growth Hacker TV, so | decided to record
a personal video just for you to welcome you to our awesome community

Cheers,

Joey Babi

Chief Operating Intern :)

wwiw.growthhacker.tv

team@growthhacker.tv
GrowthHackerTv

@JoeyB506

»_Welcome Bryan




If you enjoyed this guide, you should
checkout out our other ones just like it at:
http://blog.videofruit.com
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